SECA Board Accomplishments 
For Fiscal Year 7/1/2012 – 6/30/2013

Negotiated the continuation of exterior brick work and water penetration problems with Akins Construction – completed 6 major areas – November 2012 - $82K

Signed Multi-connect service contract with through SECA website for homeowners to receive E-blast, text messages and monitor building updates and information on shoreline.detroit.com

Winterized all vacant units  - i.e. plexi-glass for all A/C units, checked heat temperature and thermostats, water drips, leaks, etc.

Hired building engineer to bring maintenance costs down by avoiding outside contractors Budget savings of $41K

Negotiated new gas savings contract from .21 ccf to .14per ccf.  Lowered budget plan through DTE from $24,500 per month to $15,000 per month.

Implemented “Emergency Plan Book” for fires and disasters, trained all employees on emergency procedures, coordinated Floor Captains, emergency list of residents in need of assistance during emergency situations.

Implemented quarterly employee staff meetings, wrote new job descriptions, annual performance reviews, personal improvement plans and approved employee health benefits program to begin November 1, 2013.

Implemented and updated SECA House Rules and Regulations

Updated and amended 5 SECA Bylaws September 2012.

Implemented a preventive maintenance program and charts are in place to track meter readings, boilers and pumps.  Building maintenance and capital item time-line chart in place.

Purchased and installed 2 new sewage pumps and lift station in parking lot pits along with new circuit board - $32K

Eliminated monthly Cintas rental mats and purchased new ones (16) for an annual savings of $1500.

Implemented SECA Quarterly Newsletter and formed newsletter committee.

Formed SECA Fire & Safety Committee to negotiate security system upgrades, emergency plans, fire and safety, employee training.  The following safety features were repaired:  phone boxes on each floor, elevator phone boxes, emergency exits activated and emergency lighting is in the process of being improved to include new emergency backup battery operated lighting beginning 9/19/13.

Five hallways were patched and painted – five (5) more to begin December 2013 month end.

Negotiated new laundry contract to include a 58% commission and all new washers and dryers and to receive a bonus and 1 year commission up front for a total of $29K.  Laundry room to be painted and W/D installed 9/17/13 to 9/19/13. 

Trex deck installed on penthouse sun deck – April 2013 - $21K

Sold the following units:  1402 / 211 / 1408 / 1908 / 809 / 1905

Formed Garden Committee – performed annual planting of flowers (savings of $3K)

Repaired all broken irrigation zones on property.

Transitioned from management company to being self-managed for a savings of approximately $22K

Held 1st annual yard sale – 2nd yard sale to take place 9/21/13.

Met with DTE to be eligible for rebate program for new insulation in boiler room, risers and washers and dryers.

Storage room lockers were organized and cleaned out making lockers available to all residents.

A/C unit was installed in elevator shaft room to cool equipment for better performance

Negotiating new elevator contract. (monthly savings anticipated - $1500 to $1750)

